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Project Overview

e
* Developed for the nation’s largest mortgage

ender

* Dynamic dashboard replacing static tables
" Displays monthly & year-to-date goal progress
" Dream Design System — Consistency

" Boost engagement & resource allocation

 Admins can add, edit & delete goals; users view
detailed progress

= Automated data updates via APl integration
* Includes historical years
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Team Member’s Technical Tasks

Technical Tasks Assigned
* Yevgenia Minchuk
= Created “Edit Goal Info” modal and necessary API calls
= Forecasting goals (both automatic and manual entry)
= Mobile responsive design
= Created ability to edit metric information with API call
* Nick Vu
= New dashboard layout along with all types of widgets
= Goal Info modal that displays metrics and data points
= “At a Glance” section and visual performance indicators
= Offline reports for each goal
* Jon Price
= End point implementation for Create and extend goal
= Created extend goal modal
= Added potential for goal information to exist from prior years
= Create new goal modal data packaging and API usage
* Prabhaav Pillai
= ServiceNow Automation Backend Integration
= Added frontend error handling (toast) for endpoint failures
= Implement Monthly Input & Delete Goal modal
= Custom Visuals: Gauge, Sparkline & Bar Graph
* Evan Gasper
= Cached positions locally to load and save widget positions
= Ability to drag and drop widgets to different containers
= Animated widgets & Created sorted containers in dashboard
= Create New Goal Modal form & type checking preprocess

Technical Tasks Completed
* Yevgenia Minchuk
= Created “Edit Goal Info” modal and necessary API calls
= Forecasting goals (both automatic and manual entry)
= Mobile responsive design
= Created ability to edit metric information with API call
* Nick Vu
= New dashboard layout along with all types of widgets
= Goal Info modal that displays metrics and data points
= “At a Glance” section and visual performance indicators
= Offline reports for each goal
* Jon Price
= End point implementation for Create and extend goal
= Created extend goal modal
= Added potential for goal information to exist from prior years
= Create new goal modal data packaging and API usage
* Prabhaav Pillai
= ServiceNow Automation Backend Integration
= Added frontend error handling (toast) for endpoint failures
= Implement Monthly Input & Delete Goal modal
= Custom Visuals: Gauge, Sparkline & Bar Graph
* Evan Gasper
= Cached positions locally to load and save widget positions
= Ability to drag and drop widgets to different containers
= Animated widgets & Enabled swapping between widget forms
= Create New Goal Modal form & type checking preprocess
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System Architecture
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Admin View of Dashboard

¢ [ - Bt/ -geslsuam o L W) 21 @ mon  New Oowre mowinin

IT Goals Dashboard Noverber 2028 - Mt (? )
UWM HI, Mat? Widcome back 10 yowr Dashboard i Acmie é’)
At A Glance

@ 1T Goals k8

2 Goal s C . Geal 2 ] Com 3 IO a Goal 4
B i s 0 7 0 7 0 7 0
IT Tawn Mambers [ ngaged CRy Scbved A Mappy Witin N Minutes Report Scome Succesatis Changms
© ASd Now Geal Aaeis (1 a30%0 Aot \weaaumel Aot inageRat Aodets (zesdzeet

Vet 1o D Manth 00 D Voem 10 D

—— 65.51% 94.79% 6.85 251K

14 Move Widgms .

7 i Goai & e 7 B Goal 6 B 7 1 Goal 7 1Y
Reduction in IT Remedy Payouts Centribution Towseds Corporste Coal of $AM fladuction in IT Expenses Application Performencs Index > BO
Remedies Approves AF] Errors MTD Savings YTO Savings Appacatian Performance Index
$44818.91 100err $169200 $4368000 74.4
Lask 43076.38 Last: 90 Last: 360420 Last: 3367000 Lase: 73 4

On Trask On Trash On Trach On Track

Monthly Txponse Yoar-end Forncast
-50.33% $5187000
Last; -42 Laxt: A2S6000
Fotecmy Fonecast 3 ———TTT T e T
On Track On Trach — .7_..-"
B — — - —

k
‘ The Capstone Experience Team UWM Beta Presentation 5



Admin View: Moving Widgets
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Admin View: Edit Goal Information
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Admin View: Information Modal
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Admin View: Printable Report
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What’s left to do?

e Other Tasks

=" More sophisticated testing, make PR
* Stretch Goals

=" Dark mode
= Responsiveness for all screen sizes
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Questions?




