MICHIGAN STATE
UNIVERSITY

Alpha Presentation
UWM IT Goals Dashboard

The Capstone Experience
Team UWM

Evan Gasper

Jon Price

Nick Vu

Prabhaav Pillai

b. Yevgenia Minchuk

Department of Computer Science and Engineering
Michigan State University

From Students. .. Fall 2025
...to Professionals




Project Overview

e
* Allow department members to view goal

progress
* Admins can
= Add new goals
= Edit past goals
" |[nput data points
* Visually appealing, easily digestible
information




System Architecture
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Dashboard
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Add New Goal Modal
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Add Monthly Input Entry
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Info Modal
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Description

A 35% cortribution towaeos our Co

Gost for 8 $3M
Reducton in IT-releted

penses year over yeor (

202%)

Game Plan

L Implement 8 quarterty vendor parfonmance reyviow process 10 srsess
cootract utibzation, renegotiate teoms, and elminste undenusec services
of licanses
2. Lounch & “Cost Optimezation Spont® initistive within each 1T vertiom,
pEsigning SYP-lier stakeboiders to lead targetad efforts with bi-weekly
check-ing and miastons Macking.

3. Estatiien @ Cross-huncional 1ask Toree composed of representatvas
from IT, Fingrce, and Procurement b iderdify Ngh-impatct cost reduction
cppartunities across infrastrocture, software licensng. and support
seryices
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Edit Goal Information
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Edit Goal Information
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What’s left to do?

* Update Ul to follow company design style
* Automating goal updates

* Making goals persist over years

e Cache user preferences

* Display customization for users




Questions?
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