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Project Overview

e
* Visualize and test new dealership locations on

an interactive map while viewing key
performance metrics

* Instant Al guidance on legal risks and market
Impact

* Allows users to plan dealerships with
confidence




System Architecture
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Main Screen
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Study Page
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Market Share
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Dealership Moved

Helle? | see you've reéfocated
Dealer 1759964424102" 10
43 S307N, -84 7397°W. How
can | help with insights for the
new ocabon?

AArZS T P

. ™ Is this 8 good spot for ry

Here 15 a high-leved overview of
legal and market issues you'l
want 1o check before setthng at
43530682, ~84.739665.1
Michigan Motor Vehicle
Franchise Act ~ praxenity and
pratest rights « MCL

445 1579(1) probibits a
francheser from authorizing a
new or relocated “same line
make” dealer within one mile (or
any gréater radass defined in the
Tranchese) of an existing deakes
without that deales’s writlen
consent, Fraom our list, the

“ closest Ford dealers are -
Garber Ford Bay City (43.062427,
~83 91478) = 43 mies away -
Burt Watson Ford. LLC
(43.63973, -83.96647) =

miles away There 15 no “one-
mile” of even two-mie clagh. +
MCL 445.1576(1) requires you
(&% the redocating dealer) 1o
give 30 days’ writlen notice 1o
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Heatmap Visualization
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What’s left to do?

* Create the study dashboard and scenarios
system

* Improve accuracy of LLM and add more
relevant legal documents

e Data Visualizations
* New KPIs




Questions?




