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Project Overview

e
e Sponsor: Kohl’s

* Unoptimized GCP spending and usage

* |[dentify and rectify inefficiencies in Kohl’s
Cloud Operations (G.E.K.C.O)

* Monitoring & Alerting Platform

" Analyze cloud expenses and usage on demand
across Kohl’s project space

= Send notifications utilizing Slack API




System Architecture

Kohl's Project Workspace
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Dashboard

KOHLS

Dashboard

Global Waste Rate Total Projects and Recommendations
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Dashboard in Dark Mode
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Dashboard

~
Global Waste Rate

Kohi's KPI Metrics

Waste Rate (S / month)
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Project Reports List

PFroject Reporm *

2 wamknbls.comireparts

KOHLS

@
Project Reports a

o Last Attempted Sync: 11/13/2024 - 9:06:08 PM

v T e |ter(@Ba

Project Name/id Current Waste Rate Security Concerns  Total Inefficiencies
kohls-advocacy-sbx A $378 1 10 |
kohls-bda-dse-lle A $6T.T7 0 12 "
kohls-bda-mkt-lle A $17.96 2 4 2
kohls-cce-dbaas-lle A~ $1779.33 1 5

kohls-cco-dbaas-prd $0 1 2

kohls-cce-openshift-lle " $485 1 16
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Project Report

eotds-advocacy st *

2 weamknblscomreports/kobls - advocacy - sk H0E04491244

KOHLS -

< kohls-advocacy-sbx o

kohls-advocacy-sbx Monthly Waste Rate

B Total Waste ($) kohls-advocacy-sbx Health Score

Critical (0-3) WM Medium (4-7) Good (8-10)

Waste Rate (S / month)

20241101 20241102 20241103 2024-11-04 20241105  2024-11-06
Months

Send alert via Slack Subscribe to this project

__Recommendations:
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Project Report Recommendations

kotds-advocacy st

2 wamknblscomireparts/kobls - advocacy - sk HOE04491244

KOHLS

Recommendations:

| Select All Cost | Performance | Rediability

Save cost by snapshotting and then deleting idle persistent disk "pvc-4620c861-4b4a-4152-2985-341142414b8a",
Category: COST

Type: IDLE_DISK

Description: Disk 'pwc-4620¢A61-4D45-4152-3985- 2411424 14DRY' in 20ne "us-centrall-c' was |
Severity: LOW

of used 921 days ago. Cor aking snapshot and delete o

Save cost by snapshotting and then deleting idle persistent disk ‘pvc-cbecdcib-eaf5-47d7-9¢c83 - 40fededd 728",

Save cost by snapshotting and then deleting idle persistent disk “pvc-dff78ca0-ebb4-4258-23933-8ad 7702421,
Save cost by snapshotting and then deleting idle persistent disk "pvc-6b404978-c060-4335-945¢-31b704470c4a".

Save cost by snapshotting and then deleting idle persistent disk ‘pvc-ca710a1b-6164-4362-8dd3-8158¢9793836",

Save cost by snapshotting and then deleting idle persistent disk ‘pve-48eb9ade-fc32-4dae-alcT-e2aa06594372a°.

Save cost by snapshotting and then deleting idle persistent disk ‘pvc-74208046-d192-4040-ab78-3d618a39e272".
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Profile Page

KOHLS

Profile
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Email: linjaso1@msu.edu

Username: linjaso1@msu.edu

Timezone: America/Los_Angeles

Access Admin Controls
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Admin Dashboard

+*

= teamknbiscom/sdmin

KOHLS g

Admin Dashboard

Slack Channels
‘gokeo-kohls-bda-mkt-lle

Slack Adjust

3 gokco-kohls-advocacy-shx

# of Channels

v“7 e | PDaerB

Recommended Actions

Purchase a 1 year new standard CUD for E2RAM memory

Purchase a 1 yoar new standard CUD for C2DCore CPU

Purchase a 1 year new standard CUD for C2DCore CPU
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Slack Channel for Specific Project

G) Search Kohl's [totady res) Slack Server O (—:,

Kohl's (totally real) Slack ... ~ = # gekco-kohls-advocacy-shx 8:

&7 Upgrade Plan @ Musssgos 0P Add carvis  +
TRET L1 days 280 Lonwder tIKING SRapsnot and aeleto ik, [object Unweri 11y
Today *
Huddies « Save cost by snapshotting and then deleting idie persistent disk 'pvc-uwssy 7 /8-c060-£335-945¢-816704470c43.

|object Object), COST, [abject Object], IDLE_DISK, .|lobject Object], .Disk 'pvc-6b404978-c060-4: 945c-810704470c4a’ In zone us-centrall-¢’ was

last used 921 days ago. Consider taking snapshot and delete it., [object Object), LOW
Crannels :

« Save cost by snapshotting and then deleting idie persistent disk 'pvc-ca?10a1b-6164-4362-8dd3-8f58c9793836',

|object Object), COST, |object Object], JDLE_DISK, |object Object], Disk 'pyvc-ca710a1b-6164-4362-Bdd]-8f58c9773834" in zone ‘us-central 1-¢” was

All-new-workspace

last used 921 days ago. Consader taking snapshot and dolete it., Jobject Cbiect], LOW

« Save cost by snapshotting and then deloting idle persistent disk 'pvc-48eb%ade-fc32-4dan-alc7-09a306943723)
Jobject Object], LOST, |object Object], JDLE_DISK, lobject QObject), Disk ‘pvc-4B8ebYade-fc32-4dae-alk7-e93a06943723 In 2one ‘'us-central1-¢' was last

used 921 days ago. Consider taking snapshot and delete it,, [object Object), LOW

» Save cost by snapshotting and then deleting idie persistent disk ‘pvc-74ae8046-d192-4040-ab78-3d618a39e272"
[object Object), COST, [object Object], JDLE_DISK, [object Object), Disk 'pve-743e8046-d192-4040-3078-3d618a39¢272' in zone 'us-contral]l-¢’ was

last used 921 days sgo, Consider taking snapshot and delete it,, [object Object), LOW

* Save cost by snapshotting and then deleting Idle persistent disk 'pvc-5a0505ae-dc1a-4971-b088-c735fe 58893
[object Object], COST. [object Chject], JDLE_DISK

w0 Consider taking snapshot and delete it., Jobject O

1], .Disk 'pvc-5a30505a¢-dc13-4971-b0E8 - 735581t

[object Objec

3 In zone 'us-centrall-c' was last

bhiject], LOW

on Lin wed 921 doys

tnvite pec » Save cost by snapshotting and then deleting idle persistent disk 'pve-be543abd-199¢-4851-8228-a74b857a1e18.

|object Object], COST, |abject Object], JDLE_DISK, |object Object], Disk 'pvc-be543abd-199¢-485

?B-a74b85%31018' In 2000 us-contrall ¢ was

last used 921 days

o, Consider taking snapshot and delete it., [object Object], LOW

* Replace the current role with a smaller role to cover the permissions needed

Jobject Object], SECURITY, lobject Object], PERMISSIONS _USAGE, fobject Chiect], .1 of the permissions in thes role binding were used In the past 90
davs.. lobject Obiect), HIGH

[
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What’s left to do?

* Features

= Minor Ul Tweaks

e Stretch Goals
" Deploying within Kohl’s Space

o Implementing “Ilgnore Recommendations” within Kohl’s

b
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Questions?
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