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Project Overview

e
* Internalize Dealership Data

" Ford employees will have a way to view data
according to their own relevant needs.

e Data Visualization
e Concise and Convenient Display

" Employees can specify which tables want to be seen
and shared.




System Architecture

Dealer Experience Dashboard Website

o

Google Cloud

Front-end Back-End Database
C

Googe Choeo

o

Client

Express JS
BigQuery
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View Reports Page

Manage and View Data
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View Reports Schedole Report Manage Aeports

Dealer Performance Dashbhoard
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Rosesvator Metrics

v Dealer Performance Overview
v Dealer Employee Performance Detail

v Dealer Performance Details
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Schedule Reports Page

Manage and View Data

View appaintments data to manage yaur team

View Reports Schedule Report Manage Reports

Stay up to date with the metrics you want delivered to your inbinc

Add/Memove Reciprent(x)

Report Type (Select all that apply):

Reservation Metrics
Dealer Performance Overview
Employes Performance Details
Department
Assigned Service Advisor
Source
Appointment Booking Conversian
Repair Order Metrics

Repasr Drider Queraew

Pickup and Delivery Metrics
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Example Table View

Employee Perfarmance Details

~ Dealer Employee Performance Detail

Total Set Showed No Show Canceled
Appointment Coordinator
Customer
omMs
Fixed Ops Manager
Service Advisor

Service Director

Service Manager

Total




Example Graph View

‘ Dealer Performance Overview l

~ Dealer Performance Overview
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What’s left to do?

* Schedule & Manage Report Function
= Add data to GCP BigQuery

* Summary Page, Compare Data
* Finalize Data Visualization
* Ability to Add New Data for Testing




Questions?




