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Project Overview

e
* Real-time analyzed data dashboard

* Real-time generated analysis-explaining virtual
avatar video

* Downloadable data analysis report and video
* Shareable media




System Architecture

Backend
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Data Analysis & LLM
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Al Avatar Video
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Main User Dashboard
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Analysis Pop-Up Screen
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Main Points:

Monthly service retention for Chevrolet and GMC brands has been declining,

The dealer should identify reasons for the decline and implement strategies to improve customer
satisfaction and loyalty.

The positive trend for Ford should be taken note of and efforts should be made to replicate this success
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Analysis Report View

URBAN SCIENCE

Tithe: Analysis of Monthly Service Retestuon for Car Brands ot & Dealenship |, Introdection: This sechmical report sims 0 provide an in-dopeh analysis of the moaihly
wervice relention trends for defferent cur Bramds ot a car dealenbip. Specifically, we will focus on the brands Chevrolet, Ford, and GMC. The report will present the
service relention rides over dilferent moaths and provide insights into the overall performssce of the dealership 2. Amalysis of Moathly Service Retention foe
Crevrolet, Ford, and GMC: 2.1 Chevrolet: Basod on the data collected, Chevrolet hax been experiencing & negative trood im monthly service retention, The Braad'’s
sverape retention sise Auctustes throughow the year but remaing below the dealership's sverage, The average monthly service refention mie for Chevrolet is 23.5%,
which s slightly sbove the overall dealership sverage of 21 05, Moreover, the sge of Chevroles vehickes returning for service i relatively high, with as swerage age
ol 13.0 years in November, 2.2 Foed: Ford, on the other hued, displuys & positive trend s moothly service The beasul Iy performs sbove the
doslership average, with s average moathly retention rate of 28 44%. In terms of ape, Foed vehicles returning ot service ave as average ape of 170 years s
November, indicating potestial brand loyalty, 2.3 GMC: Unforunately, GMC exhibits the lowest brand sesention smony the Shroe salysod Brsads, with & mean
retention rate of (021 per year, This means that GMC vehicles are ol setunting for service s frequently us expectel. Furthermare, in November, GMC vehickes
retaming foe service have an avernge sge of 130 vears, similar 1o Chevrolet vehicks. 3. Comparison wigh Other Dealerships: The dealership's overall moathiy service
setention rate saands af 2100%, which is shighaly below Be averuge of other dealesships in the segion. M is easentisl 30 sote that e deslership had its et srosth =
May, with & retention fate of 43.00%, while the w: e soouth was in Jussary, with o refention rate of only TO0% . 4, (‘on.luuuu 1o conclusion, this analysis
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More Information Pop-Up Screen
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Vehicle Maodel Vehicle Age Vehicle Year

0 rmail Ratermsan by Vv Taar

« In 2021, certain model vehicles are experiencing lower retention rates compared to other model years. To
increase sales of these vehicles, it is essential to focus on their unique features, market them effectively to
the target audience, and offer competitive pricing or incentives that make them more attractive to potential

buyers. Additionally, gathering feedback from customers and improving any areas of concern can help
boost sales and improve retention rates for future model years.
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What’s left to do?

e Stretch Goals

" Fixing email feature
" Fixing download video feature

e Other Tasks

" Frontend polishing
= Code cleaning
= Code documentation




Questions?




