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Project Sponsor Overview

• WK Kellogg is a multinational food
manufacturing company in Battle Creek, 
Michigan

• It is the number one cereal brand in the USA

• It was founded in 1906 by Will Keith Kellogg
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Project Functional Specifications

• The companies main data analysis and 
collection system, SAP MII, is being 
discontinued

• Research for an alternative data 
input/collection service to bridge the gap of 
the replaced system

• Developing a web application that can find a 
new way to integrate multiple data sources
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Project Design Specifications

• Analyzes PE templates and combines multiple 
data into one

• After integrating the data the application can 
present data visualization and analysis

• Create a prototype to replace the integration 
tool that is getting discontinued
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Screen Mockup: Home Page
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Screen Mockup: Summary Page
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Screen Mockup: Downtime Page
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Screen Mockup: Goods Page
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Project Technical Specifications

• Front End: Flask, JavaScript, HTML, CSS

• Back End: Sql, Oracle Database, Excel

• Python

• Docker
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Project System Architecture
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Project System Components

• Software Platforms / Technologies

▪ Python

▪ JavaScript

▪ HTML

▪ CSS

▪ SQL

▪ Flask
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Project Risks

• Implement the proper project execution calculations 
▪ Rigorous testing and validation against the Excel PE templates will 

be conducted, along with implementing robust data integrity 
checks and version control for real-time multi-user collaboration.

• Data Manipulation from SAP ECC to the new Integration tool
▪ We will maintain close contact with the integration team, 

coordinating tests and reviews to ensure seamless data transfer 
and alignment between SAP ECC and the new integration tool.

• Accurately collecting and calculating data in order to 
visualize data correctly
▪ We will implement data validation protocols and algorithmic 

checks, alongside periodic manual audits, to ensure the accuracy 
and reliability of both numerical and visualized data.

The Capstone Experience Team [Team Name] Project Plan Presentation 12



Questions?
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