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Project Overview

e
* Gives an overview of portfolios that contain

multiple projects.
* Provides graphs to view project plan forecast.

* Allows managers to track execution of a
project to ensure timely completion and also
keep track of resources/capacity.

* Allows project manager to define and baseline
an interactive 10-year product plan.

* Allows employees to log their weekly hours.
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System Architecture
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Process Flow

Project Manager ¢=mememee——eesessss==) Cost Center Manager

Adds projects to a portfolio Creates a yearly headcount
created by the Admin. for the budget obtained from

the leadership.
Make changes to the project and l
portfolpfdunr:jg Lhe framine ” Creates and updates the cost center
ROy Ll cegRa. linked forecast for the portfolio.

l

Manages the status of the
portfolio.

The Cost Center and Project Manager interact with each other through the system to agree on a forecast.
Once all the above processes are done, the Project manager executes the portfolio and track its execution.

h
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Web View Portfolios

® © @ Y product And Portiolio Manage % +

« C (@ localhest:4200/viewPortfolios

@- DRIVEN-4

Home JohnAnderson@DRIVEN-4.com Log Out

View Portfolios

Choose Portfolio Year Choose Portfolio h
J

Cost Center Forecast Audit Trails Track Execution

Project Details

* Project Name: Interior Design
« Project Name: Stress Testing

* Project Name: Materials Experiments

oo

b
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Web Cost Center Forecast

® O ® ¥ product And Portfolia Manage: X +

« C O localhost:4200/costCenterForecast « @O

@ DRIVEN-4 Home  JohnAnderson@DRIVEN-4.com  Log Out

Cost Center Forecast

Add New Project

n Interior Design B] Add New Department
ﬂ Materials Lab Bl Add Role

n Technician s $100 164 164 182 197 187 190 187 195 166 169 193 167  Expense

168 176 170 175 172 171 178 174 180 160 165 190  Capital

ﬂ Stress Testing H Add New Department
n Materials Lab Bl Add Role
u Engineer 4 $200 185 160 197 188 180 189 187 184 160 166 167 176 Expense
180 198 200 200 172 182 192 165 180 160 160 160 Capital
n Technician $ 810 187 199 190 197 167 176 178 165 176 166 166 176 Expense
168 176 170 175 172 7 178 174 160 160 166 190 Capital
u Materials Experiments + EEELETR R TUY
u Materials Lab :
n Engineer F $200 164 164 182 197 187 160 165 161 162 163 187 179 Expense

160 165 178 189 177 167 165 160 180 160 178 1861 Capital

u Project Contractor 7 $145 178 167 185 198 200 200 200 200 198 178 167 187  Expense

198 200 167 165 178 192 191 190 178 189 187 166 Capital

m (BEC
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Web Audit Trail

® 0 ® ) product And Portiolio Marage: X+

C @ localhest:4200viewlUpdates -a % OO0
Click 1o go back, hold to see history

/ DR]VEN-4 Home JohnAnderson@DRIVEN-4.com Log Out

2019-03-31 04.43:48 JohnAnderson@DRIVEN-4.com

Project:Materials Experiments Department:Materials Lab Role:Engineer changed January Expense from 164 hours to 190 hours
Project:Materials Experiments Department:Materials Lab Role:Project Contractor changed July Capital from 191 hours to 188 hours
Project:Stress Testing Department:Materials Lab Role:Technician changed January Expense from 187 hours to 180 hours

Project:Interior Design Department:Materials Lab Role:Technician changed January Expense from 164 hours to 178 hours

b
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Web Track Execution Graph

A Product And Portfolio Manage: X =+

c @ localhost:4200/track-execution

@ DRIVEN-4 Home  JohnAnderson@DRIVEN-4.com  Log Out

=Departments

Forecast vs Actual

I Vax Available Capacity [l Intermal Project Capacity [l Total Project Capacity [Nl Vehicle Design Drives Design [l Softwars Controls & Instrumentation [Nl Vehicle Design Actuals Drives Design Actuals [l Scftware Controls & Instrumentation Actuals
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Web Gantt Chart

® 0 ® Y product And Portfolio Manage: X+
<« C O localhost4200/charts/0 - a % @O0
@ DRIVEN-4 Home JohnAnderson@DRIVEN-4.com Log Out
Product Planning
Save Steps Dates Progress
19-04 19-07 19-10 20-01 20-04 20-07 20-10 21-01 21-04 21-07 21-10 22-01 22-04

+ Project Interior Design + 4/1/2019 = - 5/1/2022 o] :

wooden dashboard + i 4/1/2019 = - 4/1/2021 o]

steering design + i‘ 4/1/2019 = - 9/1/2019 =
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Mobile Track Execution And Timesheet

wll Verizon & 8:05 PM @ 9N 43% m

{ Dashboard Timesheet

< Dashboard Track Execution
18-Feb-2019

PROJECT Su Mo Tu We Th Fr Sa
0 2 7 2 4 |7 0

o |4 [a4 [3 [2 [5 [o

Total: o
to Capital _/ 40 Hours ubm

Chart Description

B Max Available Capacity B Internal Project Capacity B Total Project Capacity ' Forecast B Actuals




What’s left to do?

* Improve the Ul of the application.
* Code Cleanup.

* Overall testing of the web and mobile app to
identify any bugs.




Questions?
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