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Project Overview

e
* Visualization tool to present project proposals

* Used by enterprise architects to present to
executives

* Presents the Strategy Points, Business Values,
and Tasks of a Project
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Login Page
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Home Page
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Brian's Roadmaps

Name Author Description Last Edited
Proj1 Brian Chivers Make e-Commerce Website 2/22015
Proj3 Brian Chivers re-engineer existing software 3M2/2015
Proja Brian Chivers Create new mobile applcation 4/10/2015

All Roadmaps

Name Author Description Last Edited
Proj1 Brian Chivers Make e-Commerce Website 21212015
Proj2 Chase Grove Create Web application fo view data 11

Proj3 Brian Chivers re-engineer existing software 3M12/2015
Proj4 Eric Nartker Integrate new software info systems 11

Projs Brian Chivers Create new mobile applcation 4/10/2015
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Roadmaps Page

/' Roadmap

localhost:57220/Roadmap.
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Roadmaps Modal Page
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Add Style

Description

"The group will need to go through and develop all of the CSS files to make
the visual friendly. Also color code the project to the Quicken Loans
Standard.

Dependencies

|Fix tne Table Add Input

Project1 ~|  Add Selection

Risks

The visualization needs to be readable by the recipients of the roadmaps.|

Add Link
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What’s left to do?

* Inserting Strategy Point / Business Value in any
order

* Formatting and Visuals
* Fine tuning Ul

* Implementing timeline




End of slide show, click to exit



Why does this look like Gantt Chart?

* Only 5 people at Quicken Loans (the Enterprise
Architecture team) will be using this

* They are most comfortable and familiar with
this Gantt chart style

* Qur client commented that this design most
closely resembled the software currently
available for this purpose




