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Project Overview

e
* Quicken Loans leases a large number of

parking spaces in Detroit.
* They are routinely overbilled.

* Expenses are currently reconciled manually for
each garage.

* We are developing an application to automate
this reconciliation process.
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Expense Reconciliation
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Capacity:

Leased Spaces:
Team-Member Spaces:
Required Buffer Size:
Average Cost Per Space:

Average Transient Sale Price:
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Invoice Upload

Invoice Submission

Invoice Number:

3010202

Garage:

1001 Woodward

Amount Billed:

5500.00

Date Received: Number of Leased Spots:

01/31/2010 10

Billing Start Date Number of Validations:
01/01/2010 0

Choose File | UPM-QL @ 1001WW 122014 xls

Upload

h
‘ The Capstone Experience Team Quicken Loans Alpha Presentation 6




What’s left to do?

* Expand expense reconciliation to handle
additional points of contention.

* Provide a history of ingested documents and
expense reconciliation actions.

* Utilize data visualization to display expense
information in a useful way.

* Add monthly team member usage data to
Garage Map section.

* Improve Ul
y N




