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Project Overview

e
* Assess the Behavioral Competencies of

dealership staff
* Track employee performance

* Use indicators to identify areas needing
Improvement
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® Employee Name @ City

%

District Competency Evaluation

Three Best Competencies Last Score: 23/ 115 Last Score: 23 /115
Directiveness/Assertiveness

o5
Organizational Commitment
Flexibility / Adaptibility

iy H

Three Worst Competencies
Self-Control
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Concern for Order, Quality & Accuracy
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Continue Assessment

Competency Assessment
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General Chief Manager

Detroit

9/23/2014
Michigan State
Bachelors
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Individual Competency Chart
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Competency Assessment Continue Assessment
Self-Control @

Bob Smith 4 -

6/115

Employee dealership here

9/23/2014

General Chief Manager
Detroit

Michigan State
Bachelors
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Assessment Full Results
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Competency Assessment Full Results
® CUSTOMER SERVICE ORIENTATION Last Score: 2

® ORAL COMMUNICATION Last Score: 2

® RESULTS ORIENTATION Last Score: 3

Bob Smith An individual's concern with working well to achieve optimal results and/or for competing against a standard
of excellence. This includes an individual's responsibility for timeliness, commitment to task and adherence
6/115 to performance standards.

® CONCERN FOR ORDER, QUALITY & ACCURACY Last Score:

Employee dealership here ® INTERPERSONAL UNDERSTANDING Last Score:

9/23/2014

General Chief Manager
Detroit

Michigan State ® SELF-CONFIDENCE Last Score:
Bachelors

® SELF-CONTROL Last Score:

® FLEXIBILITY / ADAPTIBILITY Last Score:
® RELATIONSHIP BUILDING Last Score:
® DIRECTIVENESS/ASSERTIVENESS Last Score:
® DEVELOPING OTHERS/COACHING OTHERS Last Score:

b
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New Assessment
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Previous Competency Organizational Commitment

Openly disregards or rebelliously flaunts organizational norms
Openly makes negative or derogatory statements about the organization as a whole

Bob Smith

6/115 Makes an active effort to fitin to the organization culture
Dresses appropriately
Shows respect for organizational norms, rules and policies

Employee dealership here

91232014 \ Openly displays loyalty to the organization

General Chief Manager / \ Shows a willingness to help others complete tasks that are a benefit to the organization as a whole (called organizational
Detroit citizenship behaviors or OCBs)

Michigan State Displays respect towards those in authority within the organization

Bachelors & Understands and actively supports the organizations mission and goals

Aligns own activities and priorities to meet organizational needs
Stands by decisions that benefit the organization, even if they are unpopular or controversial
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What’s left to do?

* Page styling
* Testing

* Video

* CSS Bugs
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