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Project Overview

e Support Dealership Consultants in the Field
* Optimize Consultant Interactions
* Record Dealer Reactions & Agreements

* Record/Display Graphical Representation of
Performance Metrics




System Architecture

b

‘ The Capstone Experience

Consultant Action
Database Plans
Dealership
Database
Mobile App

Team Urban Science Beta Presentation



URBAN SCIENCE
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Dealerships (Primary Home Page)

10:01 AM

| - — P = J - - “H"“rw‘ -
Andrews Automotive Applegate Chevrolet Bowman Chevrolet Brighton Ford

Mason, MI Flint, MI Clarkston, M| Brighton, MI

— y

Fox Nissan Jay Chevrolet LaFontaine Chevrolet

Grand Rapids, M| Highland, MI Dexter, MI

— - <

Lexus Of Lansing Taylor Ford

Lansing, M| Taylor, MI

. - -
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Active Action Plans
(Secondary Home Page)

10:02 AM

11/5/2013  Brighton Ford

11/5/2013  Applegate Chevrolet

11/5/2013  Jay Chevrolet

11/5/2013 Keller Ford Kia

11/5/2013 LaFontaine Chevrolet

.
Active Plans




Active Action Plan Information

10:03 AM
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12012 Jan 2013 Feb 2013 Mar 2013 Apr2013 May 2013 Jun 2013 Jul 2013 Aug 2013 Sep 2013 Oct 2013
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KPI Action
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Dealership Information

10:02 AM

o

11/5/2013 11/5/2013 11/5/2013 11/5/2013

Manage KP| Watch List

Total Gross Profit

Total Sales

Total Selling Expenses

Total Employment
Expenses

Region

Nation

Bonus Revenue & Other
Income




KPI Information

10:02 AM

Action Plans

11/58/2 This KPI shows total gross profit for the total dealership.

Total Gross Profit

Total Sales

| | | I I | 1 1 | |
' 2013 Feb 2013 Mar 2013 Apr 2013 May 2013 Jun 2013 Jul 2013 Aug 2013 Sep 2013 Oct 2013
Total Selling Expenses

Nation Reg

Total Employment
Expenses

Dealer

fone Revenue & Ot o, I
egior
eene —

Nation




Edit/Create Action Plan

Dealer

Total Gross Profit Region

Nation

Dealer

Total Sales 1 Region

Nation

Dealer
Total Selling 201

Region
Expenses 235

Nation

Dealer
Total Employment 171

Region
Expenses 235

Nation

Dealer
Bonus Revenue & 1 21

Region
Other Income 235

Nation

Dealer 2.30 Hours

AvgResponseTime Region

Nation

1.37 Hours

3.00 Hours

Other KPIs

-
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Action Plan Details

10:02 AM

s Active

Dealer

Total Selling 201

Region
Expenses 235

Nation

Total Employment
Expenses

Dealer
Total Semi-Fixed

Region
Expenses

Natior

Action Plan

A
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Dealer Reaction

| 10:03 AM
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What’s left to do?

* New Graphical Displays for KPI Information
e Stabilize Application in i0OS 6

* Create Use Cases for Urban Science

e Start Project Video

* *Android




