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Project Overview

* IT Consulting Toolkit of helping clients to
prioritize their IT projects

* Recognize Trends Across Multiple Clients

* Three Main Tools
= Business Optimization Mapping
" Commodity, Utility, Partner, Enabler
" [T Capability
* Trend Analysis after analyzing information from
each Tool
y N




System Architecture

“ Server )
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Send the data to host.

>

Send the data of
surveys to server.
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/ Host Survey
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Business Objective CUPE (Commodity, IT Capability
Mapping Tool Utility, Partner, Assessment
Enabler)
I [ |
To Business Leaders To Business Leaders To IT Professionals
and IT Professionals

/

/ Create webpage of

surveys.

Clients fill out the survey and send it back
through email.
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Business Optimization Tool (BOM)

File Edit View Tools

Organization
bom1 bom2 bom3

<0Organizational Unit>

[initiatives 1 [initiatives3 [initiatives4 <Objective>

[initiatives2 <Imperative>

Add Imperative

Create Survey
Load Chart

View Data
Imperative Name Effectiveness Criticality Differentiation

b
‘ The Capstone Experience Team IBM Beta Presentation 4




IT Provider Relationship (CUPE)

ag CUPETool - o IEH
File  View
Add
1 =IT Perso Perso Perso Perso Total Total Total Total Total Averac” .
B-Busines 1 2 3 4 A B C D Answ Score Business C('EJPE Responses -
Questio... ¢ a c d 1 0 2 1 4 275 urrent
Questio... |b c d b 0 2 1 1 4 - B Commodity
Questio... b b d a 1 2 0 1 4 225 ] gtmty
. artner
Questio... c d b a 1 1 1 1 4 - B Enabler
Questio... b d c a 1 1 1 1 4 -
Questio... c d b a 1 1 1 1 4 -
Questio... |d a a a 3 0 0 1 4 -
2 Questio... b b _ 1 2 0 0 3 -
Questio... a b b a 2 2 0 (1] 4 -
Total Co... 4 4 3 9
Total Uti... |6 2 7 2
Total Pa... |6 2 3 3
Total En... |4 11 7 5 CUPE Score: 2.55
Total An... |20 19 20 19 Current Future
Filter Questions By: Least Pariner v 8 v Go
Filter Persons By: |Highest Score v| 6 v Go

h
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IT Capability Assessment (ITCap)

File View Insert (ChangeDefaults

Employees

Capability ID Default

Faster Systems
Comfortable Chairs

Better Training

+Question

Simpler Systems
Fastware Data Access

<]

|

Easy To Use Support 31
Multiple Sources Far Help
» Employees

[RI/[%]

4

Smarter People 41 Hardware :: 1
—
Better Training 42 Customers - 3
J Employees =4

o
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What’s left to do?

* Fix bugs
* Make Tool and Graphs Prettier
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