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Project Overview 

• IT Consulting Toolkit of helping clients to 
prioritize their IT projects 

• Recognize Trends Across Multiple Clients 

• Three Main Tools 

 Business Optimization Mapping 

 Commodity, Utility, Partner, Enabler 

 IT Capability 

• Trend Analysis after analyzing information from 
each Tool 
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System Architecture 
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Sending 

Email 

  

Server 

Business Objective 

Mapping Tool 

To Business Leaders 

CUPE (Commodity, 

Utility, Partner, 

Enabler) 

To Business Leaders 

and IT Professionals 

IT Capability 

Assessment 

To IT Professionals 

Survey 

Clients fill out the survey and send it back 

through email. 

Clients 

Survey is sent to Clients through email.  

Host 

  

•  •  • 

Send the data of 

surveys to server. 

Send the data to host. 

Create webpage of 

surveys. 



Business Optimization Tool (BOM) 
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IT Provider Relationship (CUPE) 
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IT Capability Assessment (ITCap) 
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What’s left to do? 

• Fix bugs 

• Make Tool and Graphs Prettier 

The Capstone Experience Team IBM Beta Presentation 7 


