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Project Overview

e
e Support Dealership Consultants

* Optimize Consultant Interactions
* Record Dealer Reactions & Agreements
* Record Dealership Metrics




System Architecture

b
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Consultant Action
Database Plans
Dealership
Database
Mobile App
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Dealership Viewing (Home)

Andrews Automo ive
Mason, Mi

Brlghton Ford
Brighton, MI

PRE-OWNED -
VEHICLES

KeIIer Ford Kia

b
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Applegate Chevrolet
Flint, MI

Fox lesan
Grand Rapids, MI

LaFontaine Chevrolet

-~ |
Dealerships Active Plans

Bowman Chevrolet
Clarkston, Ml

Jay Chevrolet
Highland, MI

Leiﬁs Of Lansing
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Open Action Plans (Secondary Home)

Dealership Name Location Created: 9/15/13
Dealership Name Location Created: 9/15/13
Dealership Name Location Created: 9/15/13
Dealership Name Location Created: 9/15/13
Dealership Name Location Created: 9/15/13
Dealership Name Location Created: 9/15/13
Dealership Name Location Created: 9/15/13
Dealership Name Location Created: 9/15/13
_ - ! _ -
. Active Plans
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Dealership Information

Done Jay Chevrolet Information

Action Plans

Press the '+' tile to creat a new Action Plan

Dealer KPIs

—I— Add another KPI to this dealership

Dealer 100

Region 75.000

Total Selling Expenses

Nation 25.000

Dealer 100
Total Sales Region 75.000

Nation 25 000

Dealer 100
Total Gross Profit Region 75.000

Nation 25.000

Dealer 100

Total Employment Expenses Region 75.000

Nation 26.000

Dealer 100

Region 75.000

Total Semi-Fixed Expenses

Nation 25.000
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Action Plan Details

100% | b4

Dealership Action Plan 9/15/13

+ Add a KPI to this Action Plan

Gross as % Sales

Gross as % Sales

Total Employment Expenses

Total Sales

b
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KPI Information

| | | |
Oct 2012 Nov 2012 Dec 2012 Jan 2013 Feb 2013 Mar 2013 Apr 2013 May 2013 Jun 2013 Jul 2013 Aug 2013 Sep 2013

KPI Action Plan Information
KPI Action Plan Information
KPI Action Plan Information
KPI Action Plan Information

KPI Action Plan Information

b
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KPIl Action Plan

9/15/13
Back to Action Plan KPI Action Plan

Increase Marketing by 15% Increase Marketing by 15%

Results

An increase of car sales by 87%.
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What’s left to do?

* Complete Login System
* iOS Polishing and Ul Completion
* Get Android Application Caught Up
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