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Project Overview

e
* Used by auto-dealership consultants to access

and record information about dealerships prior
to and during consultation

* Allows consultant to search for dealers
* Presents results on map orin list
* Displays “key performance indicators” or KPls

* Records meeting information to database
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Login

Carrier & 8:49 PM 100% (m=p
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Registration

Carrier & 8:50 PM

@ URBAN SCIENCE

BACK REGISTER
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Search Results on Map
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Search Results in List

Carrier 8:20 PM

URBAN SCIENCE

SEARCH RESULTS LIST: LANSING

GRAND RIVER CARS. 17730 S TORRENCE AVE, LANSING. IL.60435-1858
/m- HOLMES MOTORS, 2801 E MICHIGAN AVE, LANSING, MI,48912-4016
GREAT LAKES MOTORS, 632 AMERICAN RD. LANSING, MI.48911-5980
(Pick MEL) SPARTAN MOTORS, 8300 W SAGINAW HWY, LANSING, MI,48917-9769
GRAND RIVER CARS. 3625 S PENNSYLVANIA, LANSING. M1,48910-4799
(@D HOT ROD MOTORS, 5901 S PENNSYLVANIA AVE, LANSING, MI,48911-5291
VICTORY MOTORS, 2424 EAST 176TH STREET, LANSING, IL.60438-1898
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h
‘ The Capstone Experience Team Urban Science Alpha Presentation 7




Dealer KPI

Carrier 8:21 PM

"’ll* URBAN SCIENCE

DEALER KEY PERFORMANCE INDICATOR

1211 QUT OF
4101

3057 OUT OF
4101

2894 QUT OF
4101

1468 OUT OF
4101

FIXED OVERHEAD 208167 17 2505.358375
HOURS PER RETAIL/CP REPAIR ORDER 0.65233558416367 1.2762811183929
LABOR GROSS PROFIT 0.40467971563339 0.41534689068794

NEW AND USED SALES 8196.0263671875 8954.1123046875

NEW VEH. DEPT. EXPENSES % GROSS PROFIT  1.6804327964783 0.99704575538635 259 OUT OF 4101
2943 OUT OF
4101

1778 OUT OF
4101

2101 QUT OF
4101

70
6
%
56
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PARTS STOCK TURNS 2991573810574 4d07eodr7szes | 240OOUTOF _
54
55
&0
o7
72

NEW VEHICLE GROSS PROFIT 20461.80078125 51484.10546875
PARTS DEPT. EXPENSES % GROSS PROFIT 0.51276993751526 0.52639073133469

PARTS DEPT. GROSS PROFIT 0.19040223956108 0.19001707434654

1867 OUT OF
4101

RETURN ON USED CAR STOCK 0353942231369 | 037244605018086 1512 T OF

SERVICE DEPT. EXPENSES % GROSS PROFIT 0.49563065171242 0.52558416128159 4,‘3377 ol

TOTAL DEALERSHIP CURRENT RATIO 0.94183373451233  0.52998955249786 804 QUT OF 4101

RETAIL UNITS SOLD PER SALESPERSON 591428565979 7.3590259552002

TOTAL DEALERSHIP GROSS PROFIT 0.11916663497686 0.074007146060467 94 OUT OF 4101

TOTAL DEALERSHIP OVERHEAD ABSORPTION  0.3210024535656  0.36222922801971 15‘351 STLs

TOTAL DEALERSHIP RETURN ON ASSETS 0.049446646124125  0.028781078755856 mél il el

TOTAL DEALERSHIP RETURN ON SALES 0.005483906250447 = 0.012548808939755 41?8 OUTOE
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Contact Report

8:21 PM 100% =)
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CONTACT REPORT PAGE

VIEW PARTS DEPT. EXPENSES % GROSS PROFIT . 1778 OUT OF 4101 56

VIEW PARTS DEPT. GROSS PROFIT 2101 QUT OF 4101 48

VIEW PARTS STOCK TURNS . 2406 OUT OF 4101 _
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Action Plan

Carrier = 8:22 PM
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ACTION PLAN
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What’s left to do?

* Expand state and county polygon options
* Improve look and feel

* Remove temporary navigation page

* Test and continue debugging

* Optimize




