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Project Overview

e
* Metrics ensure business objectives are met

 System for defining, approving, tracking,
reporting, and displaying metrics

* Many different types of users use system
* Leadership reviews color-coded scorecards

* Needs to be flexible to accommodate changing
business objectives and processes




System Architecture

Domain Controller ST

SMysQl
/ Metric
// Database
Request User Group Data g
Domain .d.l.n'thF'ﬁt.'-:'f:'t.lm'l
/ \, r
— = 1
Domain Tk
User Database Server
‘l'--...___‘_\

Web View

\ Query Database

Page Requesr

Intranet Application
Server

b
‘ The Capstone Experience Team Spectrum Health Alpha Presentation 3




Add New Measure
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View/Edit Existing Metrics
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Existing Metrics
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Metric Measure

Reduce Operational Costs ETS Budget as a Percentage of Total IS Budget

Reduce Operational Costs ETS Operaling Expense YTD Actual Versus Plan

Deliver quality services 1o Percentage and Count of Service Interruptions of
customer requirements Performance degradations Mapped 10 Change Requests
Strengthen the Business larity Quality Metrics Complance

Partnership

Strengthen the Business Percentage of Projects with a Business Case Approval

Partnership

Deliver quality services to Percentage of SLA Metrics which Achleved Service Leve
ustomer requirements Targets
mprove customer satisfaction Satisfaction with IS Service Expenence

Team Spectrum Health Alpha Presentation

Edn

Ednt

Edn

Delete

Delete

Delete

Delete

Delete

Delete




Add New Scorecard
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View/Edit Existing Scorecards

Scorecards
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Add/Edit Users
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Add Measure Data

Existing Metrics

Measure ID Metric Measure
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View/Edit Existing Measure Data

Existing Measure Data

Measure ID Month Year Monthly Value
v § F 003 February 2013 5091 Edi Delete
.00 February 2013 3 55 Edit Delete
_ 0.028 February 2013 99 93 Edit Delete
easune Data PO13 February 2013 a.r7 Edi Delete
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Add New Issue
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View/Edit Existing Issues

View/Edit Existing Issues
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What’s left to do?

e Store target tiers/ranges

 Determine status color of measure data based
on target tiers/ranges

* Personalized website views
* Form validation




