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Project Overview

* Fleet vehicles returned throughout the nation
* Distribution manager decides where they go

* Automate vehicle assignments
* Provide data visualizations

* Allow distribution manager to override
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Current Distribution Statistics

PERATIONS

Distribution Statistics Suggested Moves
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Sold:
Sold/Offered:

Avg Wholesale:

Avg Gross:

Avg Gross/Invoice: 48
Avg MSAP/Invoice:
Avg Sold Mileage:
Floor (+/-):

Average Gross/invoice
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Suggested Transports / Bundles

OPERATIO

Distribution tistics Suggested Moves

a
ADESA Atlanta Staying Local Staying local
0 vehicles to be assigned @ 2001 DODGE DAKOTA ... can accept 13, G/l: 40%
7,008 miles
@ 2005 CHRYSLER 300C...
ADESA Golden Gate (San ADESA Atlanta 3.607 miles
Francisca) 1999 CHRYSLER SEER... can accept 12, G/l: 64% .
0 vehicles to be assigned 12,340 miles 0 of 0 bundies with room
2008 CHRYSLER 300C...
. : 21,590 miles
ADESA Indianapolis 2009 DODGE DAKOTA ... ADESA Golden Gate (San
13 wehicles to be assigned 21.948 miles Francisco)
can accept 4, G/l: 56% . 2001 DODGE DAKOTA ...
. . 0 of 0 bundles with room 10.573 miles
OADE_S;: Kﬂtr:ESﬂS -CILE% | 711999 CHRYSLER TOWN...
vehicles to assign » i
SOSHOIIES ADESA Kansas City 2009 CHRYSLER 300
can accept -1, G/l: 70% 10,359 miles
ADESA Seattle @ 2007 DODGE GRAND C... 0 of 0 bundles with room '
0 vehicles to be assigned 14.150 miles
ADESA Syracuse ADESA Seattle
can accept 1, G/I: 51%
0 vehicles to be assigned 1 2000 DODGE SRR e 0 of 0 bundles with room New Bundle
11,097 miles
Dealers Auto Auction of Alaska ADESA Svyracuse
0 vehicles to be assigned il 2006 CHRYSLER 300C... can accept 3; GIl: 65%
20,172 miles 0 of 0 bundles with room
Greenshoro
0 vehicles to be assigned Il 2009 DODGE AVENGER... Dealers Auto Auction of Alaska
19,950 miles can accept 5, G/I: 61%
Manheim Arena lllinois 0 of 0 bundies with room
(Chicaga) i 2007 DODGE CALIBER...
0 vehicles to be assigned 20,412 milg Ll e
2007 DODGE CALIBER R/T FWD FOUR-DOOR HATCHBACK
Manheim Denver -| 2001 CHRYSLER SEBR.. |, R =

Auto-bundle

Settings | Logout
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Application Settings

Address

— 5055 Oakley Industrial Boul
PN ADESA Atlanta Eaitburn. GA 30213

ADESA ate 01 W Stanford Road Tre
San Franc

Edit
Edit Delete

Edit

plElEN  ADESA Indianapolis

46168 561
Delete EAMNSSNE y 15511 Ad 2Iton, MO 64012 ADESA
621 37th Street NW Auburn, WA

Edit

Edit PN ADESA Seattle SEATTLE 591

= =
A en cur § SYR. SE
Delete RSN 3029 507

Dealers Auto Auction 8400 Arlon Street Anchorage, AK
of Alaska

Edit

Edit Delete ALASKA 792

GREENSBORO

Edit Delete

Manheim Arena 550 South Bolingbrook Dr.
linois (Chicago) Bolingbrook, IL 60440
1 a

PEEEE Manheim Denver 20011 ’ € Aurara, DENVER 595

Delete ENERLETESE()Y 600 Will Carleton Rd Carleton, MI DETROIT 553

Manheim / on Drive Fred urg, VA FREDERICKS
Fredericksburg 500

Delete [NERETE g ETE] 1001 Ahua Street Honolulu, HI 96819
Manheim MNew Williams Road Morth Dighton, MA NEW ENGL
England 506

— -
PEE™  Manheim Orlando LS ST BTT0E), (2] B0 250 oy e e

Edit Delete ARENA 550

Edit
Edit
Edit Delete
Edit

Edit Delete

Edit
Auction Settings Auction Distribution Settings Transportation Settings Vehicle Model Settings Import Data

Settings | Logout




What’s left to do?

e Data visualization: more charts

e Test more advanced distributions: tweak
model

e Standardize CSV import fields
* Clean up Ul




