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Project Overview

e The Goal

— Meijer’'s ClO wants a Dashboard created to
facilitate the evaluation of the ITS department’s
performance using a variety performance
benchmarks and previous years productivity

e Qur Solution

— Create SharePoint Web Parts which display the
requested information in a easy to interpret format

— These Web Parts will be easily integrated into the
current Meljer SharePoint system and allow
Individual customization
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Architecture
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Screen Shot

Support/Services - Capital & Expense - Portfolio >

ITS Director Scorecard Capital Expense (under budget) Active Project Health Project Status
Support Services Call Volume
Product Flow YTD 98.2%

Daily Sales YTD 96.23%

o %
Needs Attention (3]

W Current Budget I Spent (31%) W Current Budget W Spent (38%)
W Avsilable To Spend (63%) B Difference To Spend (62%)
Current Budget: 10 Current Budget: 100 Project Variance
Available: 2 Difference: 25
Year to Date: 14%
Last Period: 9%
Goal: 10%
Application Availability - Infrastructure and Operations - T gy Imp i M
DEPARTMENTS: Last Period  YTD INFRASTRUCTURES: Last Period YTD Area Deployments Next Week
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Screen Shot

Home Welcome MSU-ZNQDCMTHX36\administrator ~ | (@)

ﬁ Home [ This Site: Home I-Gq |}J | Advanced Search

Home | Document Center = News = | Reports | Search | Sites | CIO Dashboard ﬁ

Home > CIO Admin Dashboard

View All Site Content

Document Center
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